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8 OCT 1968 


MEMORANDUM FOR: Chiefs of CS Divisions and Staffs 


SUBJECT : Contract Employee/Career Agent 
Inventory 
1. The attached memorandum on this subject, dated 


24 September 1968 from the Executive Director-Comptroller, 
sets forth his instructions establishing an Agency-wide 
inventory of contract employees/career agents. The inventory 
will be in true name. 


2. It is understood by all concerned that some contract 
employees and career agents of the CS will not be included in 
the inventory for operational security reasons. 


SECRET 


Approved For Release 2000/05/16 : CIA-RDP81-00314R000600110014-4 


Approved For Release2000/05/16 : CIA-RDP81 -00314R800600110014-4 
SECRET 


Representatives of this office will then contact your representa- 
tives to check its accuracy and completeness, and to determine 
with your representatives those employees who should be 
included in the Agency inventory. Controversial cases which 
cannot be resolved by such discussions will be submitted for 
review and recommendation by the CS Agent Panel. 


5. An Agency task force will then be formed to transfer 
personnel information from current files on contract employees/ 


career agents to records which can be processed into the 
computers. 


6. The Executive Director-Comptroller has instructed 
us to have this phase of the inventory completed by 31 December. 


Your cooperation in helping us meet this deadline will be 
appreciated. 


25X1A 


att. 
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MEMORANDUM FOR: Deputy Divector fox Intelligence 
_ ne = Os Deputy! Director for Plans 

ee a ae ee Depury Director for Science and Technology 

fot ee Ko. ' Deputy Divector for Support : 


Ei 13 


SUBJECT Contract Exaployee/Carecer Agent Inventory 


ly ig a 4, The analysis of the manpower control problem has persuaded 


“me of the need to improve the manner jn which we manage our nonestaff 
4. pexsonnel, This group includes a@ number of categories of employees 
os ae? xyoquiring greater attention in the future and two categories that require 
: act employee and the career 


imraediate attention, These are the contr 
agent? who in their relationship with the Agency over the years have 
becoins permanent employees to virtually the carne degrec as staff 

| personnel. The first step toward imaproving the control of these categories 
of personnel is to obtain, current and more accurate information on them, 

| An Ageney~wide inventory of these crmployees scoms te me to be a logical 
way to begin, Ata minimum the Agcacy must know how many we have, 
where they ave located, what they are Going and their salary costs. 


“9, ‘he Director of Pexsonnel will be responsible for obtaining 
inventory information, keeping it current, and for the ultimate establica~ 
ment and maintenance of an Agency-wide inforrnation/control mechanism 
on these employces. A task force will be established undcy his guidance 
to collect basic inventory information. Ji willwovrk jointly from contract 
records in such support offices as Personnel, inance and Security and 
{vom the information which only the records of your Directorates can 
supply. "Whe collected information will then be coded for computer input. 


| { oxpect the task force to complete this inventory exercise by 31 Decomber 
| 19 &. 


| 3, The catablishinent and maintenance of this inventory will then 
act ag an information base from which we can determine in what dircctions 
4, we chould go toward improving the manasoment of other categories of 
| non-staif employces as well. Since this will be a continuing problem for 
fie near future, Deputy Divectors are asked to give this over-all matter 


i their close attention. 
25X1A 


| LK. White 
Joxecutive Diroctor-Comptroller 


} cet Director of Personnel 


| _  OEGRET 
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